TEAM TRANSFORMATION TACTICS |
FOR HOLISTIC TESTING AND QUALITY | *®
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WHAT'S IN THE BOX?
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People first

8. Change the narrative

Meet people where they are 9. Build resilience in

show, don't tell

Make sharing the default
Build on existing energies
Optimize for flow

A bit better every day

10. Work through conflict
11. Make space for everyone
12. Optimism goes a long way

(Here's room for more)

(@ lisihocke



@ PEOPLE FIRST




@ PEOPLE FIRST




€ PEOPLE FIRST

_;WT
- T

(PR @iisihocke



€ PEOPLE FIRST

fag - i o

Shuw curiosity to foster relationships

P




€ PEOPLE FIRST

fag - i o

Shuw curiosity to foster relationships

P
Appreciate what's working well
[

Contribute hands-on to build trust

(@lisihocke

Help and ask for help |
VETNAEE IR




@) MEET PEOPLE WHERE THEY ARE




@) MEET PEOPLE WHERE THEY ARE

-._-_.i; . -
-, . ‘-
— = il

"™ Don't assume, learn

|L':=-
2
e
&



o MEET PEOPLE WHERE THEY ARE




o MEET PEOPLE WHERE THEY ARE

[ —




o MEET PEOPLE WHERE THEY ARE

Wnrk where they wnrk

e = = Accept 1'hra'_:,.r can only

— ~ go at their own pace
F et = @lisihocke




€ SHOW, DON'T TELL




€ sHow, DON'T TELL




€ sHow, DON'T TELL




o MAKE SHARING THE DEFAULT




o MAKE SHARING THE DEFAULT




o MAKE SHARING THE DEFAULT




o MAKE SHARING THE DEFAULT

g ".r _,-1 = _._-....__ N '
'| Share Inud mcludlng glue Wt:-rk "M |
\ \ 4

[r—

L

TN

%



o MAKE SHARING THE DEFAULT

R Share knowledge

s & '
lue work hc n

' Share pain |

=y

@ lisihocke



o MAKE SHARING THE DEFAULT

...-'-__-m b

lue work S8, RN

A ' Share pain |

(@lisihocke



© BUILD ON EXISTING ENERGIES




© BUILD ON EXISTING ENERGIES

IR
q Shape the system
|

- —-‘ = . 1l. g
= R W
. 3 ek o -
L




o BUILD ON EXISTING ENERGIES

LA~ Y .
q Shupe fhe system

f"f_“ sl s

: Plggfbuck on existing practices

. AL

:"i_irl-ﬂljr

@ lisihocke



o BUILD ON EXISTING ENERGIES

-

\ Shupe fhe sys'rem

-

s
T

Plggfbuck on existing practices

= l -

Build on intrinsic motivation =

e T S g
- R r @lisihocke

g



@ OPTIMIZE FOR FLOW

E o *—:":_—’L ._ : = __'_;_—-_E @lisihocke



@ OPTIMIZE FOR FLOW

s T

o R

—

_ = _——— @lisihocke



@ OPTIMIZE FOR FLOW

. -
S q

: L N
.‘- _t.‘

Discover faster ways to collaborate

- W————
Stop starting, start finishing &5

—— T

5 8 o In i . -



@ OPTIMIZE FOR FLOW

-lﬂ m.-n

Stop s'rr:tr'rlng, smrt flnlshlng L

_—— @listhocke



o A BIT BETTER EVERY DAY




° A BIT BETTER EVERY DAY

II:?'

2
=

Be okay with good enough

o

. @lisihocke

R



o A BIT BETTER EVERY DAY

Be okay with good enough

Take tiny steps

FEN L
(AHisihocke



© CHANGE THE NARRATIVE

@lisihocke



© CHANGE THE NARRATIVE

|, l‘ 4
|p 1 | : ’. p—
Reframe the situation
S "
LN

@lisihocke



o CHANGE THE NARRATIVE

s o - -]

Tell it into existence

|
<~

- ,’{;‘I \‘:\, - @lisihocke




© BUILD RESILIENCE IN




© BUILD RESILIENCE IN




© BUILD RESILIENCE IN

Eefrum frcm s-::lc:- w-::rk

--—-—-'-"El‘- = @lisihocke




© BUILD RESILIENCE IN

Eefrmn fr:}m saic- wnrk‘

Y i Go away to test it -::-u'r

= (@lisihocke



(@ WORK THROUGH CONFLICT




(@ WORK THROUGH CONFLICT

Put the fish on the table before it rots

‘[.




@ WORK THROUGH CONFLICT

Put the fish on the table before it rots

l

o
N
‘ @listhocke

Don’t assume, ask



@) MAKE SPACE FOR EVERYONE

| ([@lisihocke



@) MAKE SPACE FOR EVERYONE




@) MAKE SPACE FOR EVERYONE

-
Cater to people's needs

s

Hear all voices




0 MAKE SPACE FOR EVERYONE

g -
Cater to people's needs

i

Hear ull voices

(17" sralih

8 Opt for joint decisions that get lived

201 —




>
=T
=
()
-
o
J—
=T
v
Ll
-
o
=
ot
=
—
(o
o



@ OPTIMISM GOES A LONG WAY

R as,p . .
Radiate confidence we can figure this out together

. -
\ " 1 -
. B




® OPTIMISM GOES A LONG WAY

|p l ! 1 i L .
|
. s - y ¥ iy,
o L . T
Lol L] 3 ; ¥ ’ . . '.. -
. hy - 2 "

. ] ﬁ i . ﬁ'\-;'-.

| | o SN
I o _‘_ . .-"'.*tl" : 3

- . Celebrate all the things -

TS ) | @ihocks




MY TOOLBOX OF TACTICS

S Bl b M i s

People first
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