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Quality

for DEVOPS 1.1 The DevOps IT delivery model

Since DevOps is the main IT delivery model in this book, let us briefly
describe DevOps.

DevOps is a cross-functional systems engineering culture that aims at
unifying systems development (Dev) and systems operations (Ops) with
the ability to create and deliver fast, cheap, flexible and with adequate
quality, whereby the team as a whole is responsible for the quality. Other

areas of expertise, such as business analysis and quality assurance
(including testing) are usually integrated in the team. A DevOps culture
has an Agile mindset that can be supported/implemented by, for example,
the Scrum framework.

Rik Marselis
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SLA breached SLAs reestablished
Time to Mitigate (TTM)
A
<4— Time to Detect (TTD) <4— Time to Engage (TTE) <4—{ TimetoFix (TTF)
Incident Detected Correct DRI Engaged
Minimized with automated Minimized with automated Fast rollback, fail over,
monitoring and alerting escalation and solid fix forward
to protect SLA escalation process
Figure 4-2. Example of an outage mitigation time breakdown
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