Tangible Software Quality
Gojko Adzic, JaSST Tokyo 2024




easy to measure,
or valuable measurement

DMORE THAN 60,000 COPIES SOLD—NOW WITH NEW MATERIAL

 DOUGLES W. HUBBARD

HOW TO!
'MEASURE

ANYTHING

Finding the Value of | \ '
“INTANGIBLES” |
in Business







tested < 1% rat poison!

image by https://unsplash.com/@kanamajina



Tangible Quality Rule #1:

Presence of Quality
can't be measured by
Absence of something

(bugs?)




diagnostic or
performance
metrics




reduce uncertainty,
help make an
important decision
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Tangible Quality Rule #2:

Don't think about QUALITY,
think about QUALITIES




Accurate
Performant
Trustworthy
Fun

Fast
Beautiful



Tangible Quality Rule #3:

Trade-offs hetween qualities
are a PRODUCT DECISION.



QUPER (QUality PERformance)

BENEFIT




USEFUL

USABLE

PERFORMANT
SECURE

DEPLOYABLE
FUNCTIONALLY OK




Tangible Quality Rule #4:

Shape the quality priorities
NARRATIVE with a MODEL!
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If you're not KEEPING SCORE,

You're not COMPETING,
You're just PRACTICING.

Business
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Tangible Quality Rule #5:

Make it tangible by
VISUALISING.
Then ACT on the signals.




Making Quality Tangible

1. MEASURE PRESENCE, not absence
2. Describe multiple QUALITIES

3. Trade-offs are a PRODUCT DECISION
4. Shape priorities with a MODEL

5. VISUALISE and ACT



