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Visualizing Agile Projects using
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Visualization in Agile Projects

XP has a practice called “informative workspace” where you can see how the project is
going on at a glance [BeckDS]. & primitive way of doing this is just putting story cards or
task cards on the wall. Other graphs and charts on the wall are sometimes called
“information radiators” [Cockburn01] or “Visible Big Charts” [Jeffries04] and have
become very common in today’s agile project room facilitaties. Below, I show examples

of the visualizations found in agile teams in Japan.

The first example in Figure 1 is a Task Kanban Board named after the “Just-In-
Tirne" QIT) production method used in the TPS (Tuyula ProducLion Sysbern)

[Poppendieck0s, 07].
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QA to AQ
Quality Assurance 25 Agile Quality
Patterns for Being Agile at Quality
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Whole Team inding the Qualities Visible

Quality Focused Sprints Agile Quality Scenarios
Product Quality Champion | | Quality Stories Dashboard

Agile Quality Specialist Measureable
Spread the em Qualities
Quality Workload Fold-out Qualities

Shadow the Quality Expe Agile Landing Zone
Pair with a Recalibrate the Quality Checklists

Quality Advocate
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mE(CR T SEEaRIDOER
Spread the Quality Workload
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Tearing Down the Walls
aka “Breaking Down Barriers”

Physical Barriers, Cultural Differences
Language/Communication, Background
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Embedding QA with Team
aka “Pair with a Quality Advo

Great experlence report at Agile 2014
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How Quality Fits ,h“

Into An Agile Process

Incorporate Feedback

Daily Review

Include
relevant

quality
tasks

Architecture Risks
Key Quality Scenarios
Landing Zone Criteria
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Plan a Sprint  Run a Sprint
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The new new
product development
game

In today’s fast-paced, fiercely competitive
world of commercial new product development, speed
and flexibility are essential. Companies are increasingly
realizing that the old, sequential approach to developing
new products simply won't get the job done. Instead, com-
panies in Japan and the United States are using a holistic
method —as in rugby, the ball gets passed within the team
as it moves as a unit up the field.

This holistic approach has six characteris-
tics: built-in instability, self-organizing project teams,
overlapping development phases, “multilearning,” subtle
control, and organizational transfer of learning. The six
pieces fit together like a jigsaw puzzle, forming a fast and
flexible process for new product development. fust as im-
portant, the new approach can act as a change agent: itis a
vehicle for introducing creative, market-driven ideas and
processes into an old, rigid organization.

Mr. Takeuchi is an associate professor and

137

Stop running
the relay race and
take up rugby

Hirotaka Takeuchi and
Ikujiro Nonaka

The rules of the game in new product
development are changing. Many companies have dis-
covered that it takes more than the accepted basics
of high quality, low cost, and differentiation to excel in
today’s competitive market. It also takes speed and
flexibility.

This change is reflected in the emphasis
companies are placing on new products as a source of
new sales and profits. At 3M, for example, products less
than five years old account for 25% of sales. A 1981
survey of 700 U.S. companies indicated that new prod-
ucts would account for one-third of all profits in the
1980s, an increase from one-fifth in the 1970s.!

This new emphasis on speed and flexi-
bility calls for a different approach for managing new
product development. The traditional sequential or
“relav race’ approach to product develooment—



New product development
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Exhibit | Sequential (A) vs. overlapping (B and C
phases of development
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Ag'le and Lean

Patterns

The New New Product n
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Scrum Interaction 2019(2/2)
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