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Who am I

(%

Name :

Join in Rakuten :

Career :

Role:

Birthplace :

Hobby:

Sadaaki Emura (nickname M)

2007

Embedded engineer (2000-2002)
Web engineer (2002-2015)
Product manager (2015-2016)
QA (2016")

Test Automation Engineer Lead

Kanazawa—city

jog , climbing , horse racing



LPD organization

(Leisure Product Department)

Rakuten 7k

v

Rakuten GORA

Rakuten toto

Rakuten KFU—ALOX

Rakuten BEAUTY

(%

Engineer

Product Manage




Our team (QA)

Rakuten 7k

v

Rakuten GORA
Rakuten toto

Rakuten KFU—ALOX

Rakuten BEAUTY
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Scope :

Members :

Skill

Mission :

O services
10 + off site

QA specialist (almost not programmer)
Quality Assurance

by manual & automation test
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Presentation scope
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This presentation scope
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This presentation scope
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Small team in 2016 ~
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Test Management
Test Analysist

Test Automator

Test Designer

Tester
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Big organization in 2018 ~
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Test Management

Test Analysist

e Test Designer

e Tester
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Manual Test team / each service
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 Automation Designer

e scripter
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Automation Test team
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What' s happened?
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Issue 1st
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Issue 2nd
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Issue 3rd
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How to improve?

1. = Ab

2. =AM
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Improvement point 1st

TANBBEOFEEGTREL
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 1st
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Improvement point 2nd
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Improvement point 2nd
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Improvement point 2nd
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Improvement point 2nd
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Conclusion

« Issue
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Conclusion
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* Improvement

1. T AMEBLOFEGTREL

2. A MEBMEDL AR>S EUTAERE

W

* Result
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Conclusion
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* More improvement
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