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Inspection Facts:

to help you make good decisions to do
Software Inspections and Reviews properly

B JUSE Tokyo September 2008
e Tutorial by Tom Gilb

: Copyright: © Gilb 2008
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Sources: Gilb, Competitive Engineering (2005),
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Agile Inspection Policy
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Agile Inspection Process
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Inspection ID Display1 Inspection Leader KH =
Author XXXXXXX Date Inspection requested:
Product X X X X X No.Pages 11 Status
Entry Criteria with Apply
Current Entry Status No Exit
Entry Criteria with Apply 10Unique defects/LP
Documents
F¥a A2 bk VI b TEREKRE R—=T# 1R—=
417L—>3> By i N JOoo74L oYy
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ToOoxXAILA:

Inspection Data Summary

AR DR M

Date 2009/9/24 1D D-01 Inspection Leader [JKH 3X
Product Document Reference XXXXXX VIO 7 EREHE
Total Page 15Page no—comment page 11jpage
Individual Checking Results 300
No. of checking Major . Checking rate
No. Checker| sample page words time (min) [ssues o) LI (words/h)
1 a A 301 20 5 5.0 903
2 b A 301 20 7 7.0 903
3 c A 301 20 10 10.0 903
4 d A 301 20 6 6.0 903
5 e B 301 20 4 4.0 903
6 f B 301 20 9 9.0 903
7 g B 301 20 4 4.0 903
8 h B 301 20 7 7.0 903
Defect Average 6.5 Average of defects
Max number 10.0 A 7.0
B 6.0
Estimated Unique Major Defects 21.8
Unique Major Defects 22.0 Actual Unique Major
RE 1% Defects
A 24
Edit time bhours B 20
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Agile Inspection Calculation

1 301 1.0 6.5
&t 52 1 k—2JL 2408 8.0 51.8
Fryh | REEE | RETEIE | KR B Page/LP | RMAZFEE

1 5 0 20 301 1.0 5.0

2 Ji 0 20 301 1.0 1.0
3 10 0 20 301 1.0 10.0
4 6 1 20 301 1.0 6.0
5 4 0 20 301 1.0 4.0
6 9 0 20 301 1.0 9.0
Ji 4 0 20 301 1.0 4.0

8 Ji 0 20 301 1.0 1.0

8 FzyvhDO#
218 A=——VLBRMEOEE
33% % effectiveness
66.2 WMER—UHT-Y DOERORMEHOHEE

11 FEXatAy bOR—DH GREBR—IBE)
728 FXxaA MZEENDS F—2IILORKEDHETEE
240 1/3 actually occur/hit/go-wrong

9 BRIBICERN=-BHOXMEHT-YDEHaX F
2161 SEIHEL-RMEICKSENDHEEE (BFRE)

SONY YIIIHYITTP7FRAIURDY L JaSST ‘10 Tokyo copyright (c) s5kH ¥ .



A—— Y EREDEFEEDHEE S &

30.0 - 30.0 1
y = 2.5505x - 0.6434 y =3.3741x + 1.8943
N 250 - Rz = 0.8035 . N Rz =0.9147 .
a] J
% 200 B 20.0
5 5
B 150 & 150
2 K
R {3
{J\ 10.0 JiJ\ 10.0
|
d -
50 - . >0 .
0.0 . , , | | | 0.0 . . . .
0 5 A 5 3 10 19 0o 20 40 6.0 50

REGELD Al wIER— REEE O FIE /IR R—

A-_—) BRMEDFEEE, REEFEEQOTFHENCHEET D ENTES.

SONY _ o e
YIFIHYTTPTFRIURDY L JaSST “10 Tokyo copyright (¢) sk 5% ]



FIYHA—DAN—ERRBBELEDOBER

25 - P 2
N I
) 20 -
¥ 20 B
iy &=
& 15

—_
(&)

y=-7.5x +28.3

y=-7.5% +31.333

A-—h ka5
=

A=—Hh R/
o

; R2=0.848 A 5 A Rz =0.9941
0
0 1st 2nd 3rd
1st 2nd 3rd Iteration
Iteration
84 134 94 HEA/IN—64
AU SFILDADIN—TD HBD A 23—=TO

A-—VBERMEEDOEIL A-—VBERMEEEDOEIL

. ]
SONY YIIIHYITTP7FRAIURDY L JaSST ‘10 Tokyo copyright (c) s5kH ¥ .



FIVH—DAN—ERBRELE DR (2)

25 -
y = 3.0035x
2=

. 20 R*=0.9836 o
I
<

15
g
4E

(e}

2.0 3.0 40 2.0 6.0 7.0 8.0

RO T9E /REBR—

e
o
o

A——JIERMEE/

HBDAN—I2HE T DAL=V BERMEE & RERZEEORF

B FryvA—DARZNONLELIZTHL
BATL—2aryTRTEDENFFzvA—CEALRNL

SONY YIIIHYITTP7FRAIURDY L JaSST ‘10 Tokyo copyright (c) s5kH ¥ .



S14—HRELE LEAR

(S 1E B Bk
23% 25%
SR
&m TE
4% 0%
Z Dt
Ll THRE 0%
(A%E) 21%
12% 51;5
ZDfth : EEHRL
4% o%
1EHOHRIZIYESIh-RE 2EIEDFERICEKYESN-HEAE

SONY . = > 239
JIRYIT7FREURTYL JaSST ‘10 Tokyo copyright (¢) 5kH 5% ]



——
SONY

BIELEI > I-HEFBORETDNEIL

—
[9)]

—
I

—
[N

10

BE LA > =150

x=H

Bl 15 P

x=H Bl 15 P

1 [ H

2[E1H

YIIHYIFPFRAIURDY L JaSST ‘10 Tokyo copyright (¢) sk H

L3



BIEE LG - T-f5is

B ERBFLINDOADIER

o BiRF LIS DA
R A OFEHCEEDFENERRIESAL

o A2 BREBICRRIZESTICHFEICTZ =LY
=>HHIEEEDFHPLTRITEN L

o X AVMDBEMIZELD

B EIELEN>T=-ER M8 X TLC
o EIEMNFEFTILTL — EIEDRR — BTEH
o REBaDEELSMNZH, SA3—DT1—F/\v)
PRTEHLELELERDODNDS = FE

BIRYVIRYZITLWEERZT S

SONY YIFDITTF7TFARAEILORDH L JaSST ‘10 Tokyo copyright (c) s5kH 5% [



ECNTEHZETIET 5H

B RSN -ESALUNLELTMAM ?

o IS T=LCADEA
Q2 TZRELTWLADITTIEZLY.

e EHIN-LIA, BilEh=,IAlE, EShTULVA.
& RMaFEEILF->TLNS

B EXaARBRINSWVNIEDS, f VAR AV ET
DEMRLHSD

. ]
SONY YIIIHYITTP7FRAIURDY L JaSST ‘10 Tokyo copyright (c) s5kH ¥ .



Agile Inspection Policy
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