VT RNT T TARNSURTT L2004
JaSST’04: Japan Symposium on Software Testing 2004

"Quality Inspection" ? 52 EE -5
—TaV=s b LT =— R8T BT A N OFERE L BN T —
M1 BT

THART A « B— « = 2EASHE — B R H3E - WEHEI T103-8510 HATHL X H ARG IR 19-21

E-mail: T carvin@jp.ibm.com,

HOoFEL ARRIITrV=l b ERT 2 — A TOREWT 2 M & Ul 2 2 MR WK IERE - FBITE
FOEEFEFZENTDH. @BV DOFENERENDZNDDDETA T « 7 VT 4 )b« VAT LN HMED R
WY AT AT, vzl M7 2 — X%l U WERIHESNMETHH L EhbTnWd. L LAEEY —
NDOFEFE LI T T = — X L Toreikit 7 = — X COXRMBEEIIB ARG, FEEME X Fon
MOFEEDOBENZL RN HETHD. ZHOHREDOMIIRE L THERNOHDMEA VAT ¥ a UV HiiEE
WAL L7 AR 3 5. RO IT 15, KV Z<OMERIET R 7 = v v a FAREREND Z & A UITHE .

F—U—F KKabrZE, KT, ERLIE, 8T 2N, SEA AT g

“Agile Quality Inspection” — Best Practice
— Adopting “stare test” in project upper phase —

Nobuhiro HOSOKAWA "
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Abstract This article represents a best practice of defect detection, prevention activities for software project to improve
quality. Generally, in “life critical” system development, Quality Inspection activities are indispensable. But in project upper
phase ( analysis, design phase ), these kind of activities tends to be “Skill depend”, “waste much workload”. To solve these
problems, IBM Japan LTD tried to launch the QI (Quality Inspection) activities for IT services project. In aspect from “Speed” and “Cost of
Quality ”, new inspection mechanism was established. QI with optimized tools and process brings you the way to prevent defects and quality
improvement as “Speed to market”.
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